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Mission Statement
The mission of Kennedale Independent School District, as an educational leader in partnership with
families and the community, is to provide opportunities for academic excellence in a safe and
supportive environment so that today's students can become tomorrow's leaders.

Vision
"Committed to Excellence" 

Value Statement
We believe:

Student success is a top priority.
Each student brings value to the learning environment.
A physically and psychologically safe environment enhances learning.
Our students deserve a teacher who is passionate about learning in every classroom every day.
Learning is a shared responsibility that requires active involvement by students, staff, families, and the community.
Continuous professional growth of faculty and staff is essential for student success.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Kennedale ISD is located in the Dallas-Fort Worth metroplex and serves students over five campuses, including two elementary schools, one intermediate
school, one junior high school, and one high school. KISD has seen a slight decrease in overall enrollment over the past four years while the diversity of our
student population has continued to grow. 

2019-2020 Texas Academic Performance Report

 

Demographics Strengths

• Evidence of more accurate identification processes; increased number of students identified for dyslexia and GT programs

• Sharp decrease in total number of disciplinary placements

• Sharp increase in CCMR graduates

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Student performance on 3-8 STAAR and end-of-course exams reveals a need for increased academic performance for English Learners and
students receiving special education services and supports. Students performed better in mathematics and reading on 3-8 STAAR; however, performance in science, social studies
and writing were below expectations. Student performance on 2019 end-of-course exams met state expectations in science; however, the performance on mathematics, social
studies, and English language arts were below expectations. Root Cause: All instructional staff and administrators need ongoing professional development on effective Tier I
instructional strategies for diverse learners as well as on providing targeted interventions for English Learners and students with IEPs.

Problem Statement 2 (Prioritized): The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in
special education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique
academic and social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.

Problem Statement 3 (Prioritized): The district needs additional teachers with ESL certification as well as for ongoing professional development for all staff members who
support English Learners. Root Cause: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional
support in language acquisition to master grade level standards.
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Problem Statement 4 (Prioritized): The district needs strong strategies in place to recruit and retain a diverse teaching staff. Root Cause: New and experienced teachers have
expressed desire for more targeted support during first year in district; need for more innovative recruiting strategies, including consistent representation at university job fairs and
online job postings outside of ESC 11
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Student Learning

Student Learning Summary

In the revised A-F Accountability system, Kennedale ISD received an overall B (88%) rating in 2018 with more precise ratings of B (87%) in student
achievement, B (89%) in school progress, and B (86%) in closing the gaps. These ratings are comparible to the accountability ratings of the district's
individual campuses. Overall, our district has made great gains with improvement of STAAR scores in multiple areas, including reading and math.
However, Kennedale ISD student performance in the area of writing still provides an area of opportunity. In 2018-2019, writing fell from 46% meets grade
level or above to 41%.

The 2019 STAAR percent approaches grade level, meets grade level, and masters grade level increased from the 2018 STAAR percent in each category for
all grades in ELA/Reading. According to the STAAR assessment, fifty-two percent of all students are reading on level across all grades, up from 49% in the
previous year. African American and Hispanic students are showing growth, yet they are not performing at the same level as their White and Asian peers.
The percent of students requiring accelerated instruction based on STAAR scores are highest for our English Learner (EL) students. KISD spends half of
the state average per student for accelerated instruction. 

 

Student Learning Strengths

In 2019, Reading, Math, Science, and Social Studies STAAR scores increased for Approaches Grade Level, Meets Grade Level, and Masters Grade
Level for all grades, although not for all special populations.

Kennedale High School has provided multiple opportunities beyond a traditional learning experience with its CTE programs which has contributed to
a low dropout rate (1.1%).

There was an overall increase in the number of students for all grade levels that met grade level or above on the 2017-2018 STAAR.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): While STAAR scores improved in 2018-2019 for ELA/reading, math, science, and social studies, writing fell from 46% of students meeting
grade level or above to 41%. Root Cause: Lack of vertically-aligned writing instruction taught across K-12, particularly grades that do not take STAAR Writing test. Writing
taught in isolation rather than embedded in curriculum across all content areas.

Problem Statement 2 (Prioritized): Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-
determined, grade-specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place
to verify that assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple
data sources being used to demonstrate evidence of learner growth.
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Problem Statement 3 (Prioritized): There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all
learners. Root Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of
consistency in the implementation and monitoring of district curriculum in core content areas.
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District Processes & Programs

District Processes & Programs Summary

The district offers several opportunities to students through various programs including but not limited to career and technical education, athletics, fine arts,
and the gifted and advanced academics. In addition to the academic and extra programs offered, the district also offers programs and related services to
meet the diverse needs of the student population. However, there is a need to educate parents on the benefits of these special programs and related services,
including GT, RtI, Special Education, Bilingual, ESL, 504, and others.

In 2019-2020, the district increased staff development opportunities for all employees. The professional learning options were responive to campus and staff
needs based on survey results, campus administrator input, and PLC topics. In 2018-2019 KISD spent one quarter of the funds on curriculum and staff
development per student compared to the state average. There is a need for more consistent professional development offerings related to students with
diverse learning needs, especially English Learners and students with IEPs. There is also a need for additional resources to address the growing social-
emotional difficulties in which our students are struggling.

KISD continues to be in the top ten for base teacher salaries for the Western Metroplex. KISD has a higher teacher attrition rate than the state average. More
experienced teachers have higher percentages of passing rates on state assessments. Academic support professionals, such as librarians and interventionists,
are not staffed consistently across the district. 

District Processes & Programs Strengths

Career and Technical Education/Advanced Academic programs – Increasing equity and access for students

Improvements in processes and systems in operations and among all support departments

In 2018 K-8 teachers had new instructional resources for reading instruction, including a new phonics curriculum for grades K-3. 

All kindergarten through third grade teachers and principals will attend a teacher literacy achievement academy by the 2021-2022 school year.

In 2020-2021 the new ELA TEKS for high school will be implemented along with new high school ELA instructional resources.  

More years of teaching experience seems to have a correlation to increases in student achievement as measured by KISD state assessment scores.

Seventy-five percent of KISD teachers have six or more years of experience, and over fifty-one percent have over ten years of experience. 

Most teachers of subjects with a state assessment met in PLCs to plan aligned lessons and differentiate instruction based on student data.
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Problem Statements Identifying District Processes & Programs Needs

Problem Statement 2 (Prioritized): The district is not meeting the goal for students to read on level or higher and remain on level or higher throughout their career in Kennedale
ISD. Root Cause: Lack of consistent protocol for identifying students with reading difficulties, implementing research based interventions, and progress monitoring with fidelity

Problem Statement 4 (Prioritized): Kindergarten students who took the state required readiness assessment did not perform as well as their peers who were enrolled in
prekindergarten for at least 80 days. Root Cause: The district needs to shift to a full-day model to encourage greater enrollment of eligible prekindergarten students.

Problem Statement 6 (Prioritized): There is the need for the evaluation of special programs within KISD to ensure the district is meeting the needs of all learners as well as
federal and state requirements. Root Cause: The district conducts annual program evaluations of some of its special programs, but not all of the programs are evaluated
consistently.

Problem Statement 8 (Prioritized): There is a need to ensure compliance will all state and federal guidelines for statutory trainings for faculty and staff. Root Cause: Limited
time and personnel to provide training in person for staff who require flexible scheduling; need for online options beyond those offered in the Region 11 bundle.
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Perceptions

Perceptions Summary

The data reflects an overall positive perception of the district atmosphere. Parents and students report their respective campuses are safe,parents believe the
district is meeting student's needs, and teachers report feeling happy and respected. Though the data reflects many positive attributes, there are two
prevalent areas allowing for growth. The districts needs to create more opportunities for parent participation/involvement as well as provide more
consistency in offerings and expectations across the district. In addition, the district needs a more proactive and comprehensive bullying prevention
program, as it is a concern for parents and students in campus culture. 

Perceptions Strengths

Parents and Students feel their respective campuses are safe. Some contributing factores were:

Nearly 90% of students felt like there was at least one teacher they could go to for help.
Overly 70% of students reported feeling safe at school.

Teachers report they have a positive relationship with their campus administration, and demonstrate pride for their campus.

86.92% of staff feel supported by campus administration.
85.34% of staff report being proud of their campus. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Based on perceptions of students and parents who completed the end-of year survey, bullying is an area of concern among campus culture.
Root Cause: The district needs a more comprehensive and consistent districtwide bullying-prevention program; increase SEL opportunities for students, allowing for student
empowerment and responsibilities. District needs to maintain consistent policies and communication to address bullying.

Problem Statement 2 (Prioritized): There is a need for more parental engagement and enhanced two-way communication between families and school communities. Root
Cause: Communication protocols inconsistent across campuses; need for involvement opportunities for parents/guardians who work during the day as well as those who can
engage during school hours

Problem Statement 3 (Prioritized): There is a need for increased opportunities that promote student preparedness for the real world. Root Cause: Increased focus on state
accountability and compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students after high school graduation

Problem Statement 4 (Prioritized): There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the
district. Root Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Priority Problem Statements
Problem Statement 1: While STAAR scores improved in 2018-2019 for ELA/reading, math, science, and social studies, writing fell from 46% of students meeting grade level or
above to 41%.
Root Cause 1: Lack of vertically-aligned writing instruction taught across K-12, particularly grades that do not take STAAR Writing test. Writing taught in isolation rather than
embedded in curriculum across all content areas.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population.
Root Cause 2: All instructional staff and administrators need additional professional development on the unique academic and social-emotional needs of diverse populations as
well effective strategies for supporting enhanced learning outcomes for students with learning differences.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education.
Root Cause 3: Lack of accountability systems in place to verify that assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to
ensure accurate and reliable data sets; Lack of multiple data sources being used to demonstrate evidence of learner growth.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: Student performance on 3-8 STAAR and end-of-course exams reveals a need for increased academic performance for English Learners and students
receiving special education services and supports. Students performed better in mathematics and reading on 3-8 STAAR; however, performance in science, social studies and
writing were below expectations. Student performance on 2019 end-of-course exams met state expectations in science; however, the performance on mathematics, social studies,
and English language arts were below expectations.
Root Cause 4: All instructional staff and administrators need ongoing professional development on effective Tier I instructional strategies for diverse learners as well as on
providing targeted interventions for English Learners and students with IEPs.
Problem Statement 4 Areas: Demographics

Problem Statement 5: The district is not meeting the goal for students to read on level or higher and remain on level or higher throughout their career in Kennedale ISD.
Root Cause 5: Lack of consistent protocol for identifying students with reading difficulties, implementing research based interventions, and progress monitoring with fidelity
Problem Statement 5 Areas: District Processes & Programs

Problem Statement 6: Based on perceptions of students and parents who completed the end-of year survey, bullying is an area of concern among campus culture.
Root Cause 6: The district needs a more comprehensive and consistent districtwide bullying-prevention program; increase SEL opportunities for students, allowing for student

Kennedale Independent School District
Generated by Plan4Learning.com 11 of 46

District #220914
January 29, 2021 10:57 AM



empowerment and responsibilities. District needs to maintain consistent policies and communication to address bullying.
Problem Statement 6 Areas: Perceptions

Problem Statement 7: There is a need for more parental engagement and enhanced two-way communication between families and school communities.
Root Cause 7: Communication protocols inconsistent across campuses; need for involvement opportunities for parents/guardians who work during the day as well as those who
can engage during school hours
Problem Statement 7 Areas: Perceptions

Problem Statement 8: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners.
Root Cause 8: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in
the implementation and monitoring of district curriculum in core content areas.
Problem Statement 8 Areas: Student Learning

Problem Statement 9: The district needs strong strategies in place to recruit and retain a diverse teaching staff.
Root Cause 9: New and experienced teachers have expressed desire for more targeted support during first year in district; need for more innovative recruiting strategies,
including consistent representation at university job fairs and online job postings outside of ESC 11
Problem Statement 9 Areas: Demographics

Problem Statement 10: Kindergarten students who took the state required readiness assessment did not perform as well as their peers who were enrolled in prekindergarten for at
least 80 days.
Root Cause 10: The district needs to shift to a full-day model to encourage greater enrollment of eligible prekindergarten students.
Problem Statement 10 Areas: District Processes & Programs

Problem Statement 11: The district needs additional teachers with ESL certification as well as for ongoing professional development for all staff members who support English
Learners.
Root Cause 11: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in language
acquisition to master grade level standards.
Problem Statement 11 Areas: Demographics

Problem Statement 12: There is a need for increased opportunities that promote student preparedness for the real world.
Root Cause 12: Increased focus on state accountability and compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students
after high school graduation
Problem Statement 12 Areas: Perceptions

Problem Statement 13: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district.
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Root Cause 13: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
Problem Statement 13 Areas: Perceptions

Problem Statement 14: There is the need for the evaluation of special programs within KISD to ensure the district is meeting the needs of all learners as well as federal and state
requirements.
Root Cause 14: The district conducts annual program evaluations of some of its special programs, but not all of the programs are evaluated consistently.
Problem Statement 14 Areas: District Processes & Programs

Problem Statement 15: There is a need to ensure compliance will all state and federal guidelines for statutory trainings for faculty and staff.
Root Cause 15: Limited time and personnel to provide training in person for staff who require flexible scheduling; need for online options beyond those offered in the Region 11
bundle.
Problem Statement 15 Areas: District Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
RDA data

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
SAT and/or ACT assessment data
Local benchmark or common assessments data
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
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Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Study of best practices
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Goals
Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 1: KISD students will read on level or higher and remain on level or higher throughout their career in Kennedale ISD.

Targeted or ESF High Priority

Evaluation Data Sources: Enrollment data, NWEA MAP, Interim Assessments, Tier 3 Intervention Data, Progress Monitoring Notes, Classroom Walkthrough Data

Strategy 1: Expand full day prekindergarten program.
Strategy's Expected Result/Impact: 100% of eligible students will have access to a full day prekindergarten program by the fall of
2022.
Staff Responsible for Monitoring: Superintendent, Assistant Superintendent, Director of Facilities, Director of Instructional Services
Title I Schoolwide Elements: 2.4, 2.5
Problem Statements: District Processes & Programs 4

Formative Reviews
Jan Mar May

   

Strategy 2: Implement training to promoted integrated reading and writing across all content areas.
Strategy's Expected Result/Impact: Evidence of writing to learn and writing to develop and expand thinking in all content areas as
indicated in administrator walkthrough data with use of common rubric
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Student Learning 1

Formative Reviews
Jan Mar May

   

Strategy 3: Provide ongoing training and continue monitoring fidelity of implementation of district adopted phonics curriculums of
Letterland for ELA and Estrellita for SLA.

Strategy's Expected Result/Impact: The percentage of students requiring Tier 3 interventions for reading with decrease in K-4.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 2 - Student Learning 2, 3 - District Processes & Programs 2

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique academic and
social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.
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Student Learning
Problem Statement 1: While STAAR scores improved in 2018-2019 for ELA/reading, math, science, and social studies, writing fell from 46% of students meeting grade level
or above to 41%. Root Cause: Lack of vertically-aligned writing instruction taught across K-12, particularly grades that do not take STAAR Writing test. Writing taught in
isolation rather than embedded in curriculum across all content areas.
Problem Statement 2: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place to verify that
assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple data
sources being used to demonstrate evidence of learner growth.
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.

District Processes & Programs
Problem Statement 2: The district is not meeting the goal for students to read on level or higher and remain on level or higher throughout their career in Kennedale ISD. Root
Cause: Lack of consistent protocol for identifying students with reading difficulties, implementing research based interventions, and progress monitoring with fidelity
Problem Statement 4: Kindergarten students who took the state required readiness assessment did not perform as well as their peers who were enrolled in prekindergarten for at
least 80 days. Root Cause: The district needs to shift to a full-day model to encourage greater enrollment of eligible prekindergarten students.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 2: KISD students will demonstrate mastery of foundational mathematics standards prior to the end of the 8th grade.

Targeted or ESF High Priority

Evaluation Data Sources: NWEA MAP, STAAR, Interim Assessment, Tier 3 Intervention Data, Progress Monitoring Notes, Classroom Walkthrough Data

Strategy 1: Work collaboratively with campus PLCs to develop teaching and learning goals each 9 week period that focus on identifying
priority TEKS, developing a common problem solving model, and directing instruction of standardized mathematics vocabulary.

Strategy's Expected Result/Impact: The percent of 3rd grade students that achieve Meets Grade Level or above on STAAR Math
will increase from 61% to 64% by June 2024.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 2 - Student Learning 2

Formative Reviews
Jan Mar May

   

Strategy 2: Work collaboratively with teachers to develop a unified plan for tracking and increasing mathematical fluency with all students
in K-4

Strategy's Expected Result/Impact: The percent of 3rd grade students that achieve Meets Grade Level or above on STAAR Math
will increase from 61% to 64% by June 2024.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 2 - Student Learning 2, 3

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique academic and
social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.

Student Learning
Problem Statement 2: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place to verify that
assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple data
sources being used to demonstrate evidence of learner growth.
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 3: KISD students will graduate college, career, and/or military ready.

Targeted or ESF High Priority

Evaluation Data Sources: Graduation data, Dropout data, Attendance data, Fresh Start credit recovery enrollment, Wildcat Success Center enrollment, At-Risk data,
Communities-in-Schools data, OnData suite reports, CTE courses/certifications, Dual credit courses, OnRamps courses, Honors & AP assessment data, Graduation rate,
College entrance exams, College hours earned, Personal graduation Plans, Survey data

Strategy 1: Develop, implement, and monitor system for tracking student choice, progress, and successful completion in all areas of
College, Career, and Military Readiness (CCMR).

Strategy's Expected Result/Impact: Increase in percentage students who meet state criteria for College, Career, and Military
Readiness (CCMR); communication with students and families about individual options and progress on CCMR credit during annual
advising meeting
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 2: Promote career and technical education program to assist students in developing the knowledge, skills, and competencies
necessary for a broad range of career opportunities.

Strategy's Expected Result/Impact: Enhanced student college and career opportunities for all learners, including students in special
education and English Learners
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 3: Ensure all secondary students have opportunities to take college readiness exams while in high school in addition to access to
free exam preparation materials through district-purchased software programs and guidance on career and college choices, financial aid, and
TEXAS grant programs.

Strategy's Expected Result/Impact: Enhanced student college and career opportunities; increase in percentage students who meet
state criteria for College, Career, and Military Readiness (CCMR), including students who meet Texas Success Initiative (TSI) criteria
for scores on SAT, ACT, or TSIA
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal, Counselors
Problem Statements: Student Learning 2 - Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 4: Ensure all CTE programs of study are aligned to postsecondary opportunities and workforce expectations.
Strategy's Expected Result/Impact: Enhanced student college and career opportunities; increase in percentage students who meet
state criteria for College, Career, and Military Readiness (CCMR), including number of students who earn an Industry-based
certification or are admitted to a post-secondary certification program before graduation
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Perceptions 3

Formative Reviews
Jan Mar May
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Strategy 5: Increase opportunities for students to enroll in dual enrollment courses/OnRamps and Dual Credit courses.
Strategy's Expected Result/Impact: Enhanced student college and career opportunities; increase in percentage students who meet
state criteria for College, Career, and Military Readiness (CCMR), including students who successfully complete an OnRamps or earn
credit for a dual-enrollment course.  Increased understanding of post-secondary options and opportunities for both students and
families.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Perceptions 2, 3

Formative Reviews
Jan Mar May

   

Strategy 6: Develop, implement, and monitor communication plan using a variety of modalities to provide ongoing and accurate
information to secondary families and students about college/career opportunities, preparation, and financial support that is available.

Strategy's Expected Result/Impact: Enhanced student college and career opportunities; increase in percentage students who meet
state criteria for College, Career, and Military Readiness (CCMR). Students and families will begin to develop an understanding of
career opportunities and the importance of post-secondary education earlier in educational career. Increased understanding of post-
secondary options and opportunities for both students and families.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Perceptions 2, 3

Formative Reviews
Jan Mar May

   

Strategy 7: Conduct individual planning meetings with high school counselors and every high school student. Students advised according to
their graduation plan and needs, and students who are lacking credits are offered opportunities for credit acceleration and/or recovery
through school programs.

Strategy's Expected Result/Impact: Increase in graduation rate and a decrease in dropout rate.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principal
Problem Statements: Student Learning 3 - Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 8: Continue monitoring and refining protocols for referring students at greatest risk of dropping out for higher level of services to
the Communities-In-Schools Program and/or placement at the Wildcat Success Center

Strategy's Expected Result/Impact: Increase in graduation rate and a decrease in dropout rate.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals, Counselors
Problem Statements: Student Learning 3 - Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 9: Develop, implement, and monitor plan to promote college and career awareness through a comprehensive guidance program at
elementary level

Strategy's Expected Result/Impact: Enhanced student college and career opportunities; increase in percentage students who meet
state criteria for College, Career, and Military Readiness (CCMR). Students and families will begin to develop an understanding of
career opportunities and the importance of post-secondary education earlier in educational career. Increased understanding of post-
secondary options and opportunities for both students and families.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals, Elementary Counselors
Problem Statements: Perceptions 3

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Student Learning
Problem Statement 2: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place to verify that
assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple data
sources being used to demonstrate evidence of learner growth.
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.

Perceptions
Problem Statement 2: There is a need for more parental engagement and enhanced two-way communication between families and school communities. Root Cause:
Communication protocols inconsistent across campuses; need for involvement opportunities for parents/guardians who work during the day as well as those who can engage
during school hours
Problem Statement 3: There is a need for increased opportunities that promote student preparedness for the real world. Root Cause: Increased focus on state accountability and
compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students after high school graduation
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 4: KISD will provide an aligned, relevant and rigorous instructional program that prepares all students to meet or exceed grade-
level expectations for learning.

Evaluation Data Sources: STAAR, NWEA MAP, TELPAS, CLI Engage, Annual Teacher Surveys, Lesson Plans, Written Accelerated Instructional Plans, TxEIS reports
on Tier 2 and Tier 3 students, TEA ESL & TBE Program Implementation Rubrics, Early Childhood Program Prekindergarten Self-Assessment, Top 5% using MAP Growth,
CogAT and NNAT, GT Identification & Enrollment, Current PEIMS data by district and campus,  Longitudinal PEIMS data over a 3 year period

Strategy 1: Continue to develop and refine KISD Curriculum Toolbox to ensure access to a guaranteed and viable curriculum in all core
content areas as well as resources for teachers to provide interventions, accommodations, extensions, and social-emotional support for all
learners, including at-risk and special populations.

Strategy's Expected Result/Impact: 100% of staff will have access to the district Curriculum Toolbox with resources, curriculum
documents, and guides available by content area to support staff in meeting the needs of diverse learners
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Director of
Special Programs
Problem Statements: Demographics 2 - Student Learning 3

Formative Reviews
Jan Mar May

   

Strategy 2: Use of rubrics and results of annual program evaluations to improve the quality and effectiveness of the district English Learner,
GT, Special Education, Dyslexia, 504, RtI, and Prekindergarten programs.

Strategy's Expected Result/Impact: Scores for each component/strategy on program evaluation rubrics will be at or above
enhanced/proficient.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services
Problem Statements: Student Learning 3 - District Processes & Programs 6

Formative Reviews
Jan Mar May

   

Strategy 3: Refine and continue to implement districtwide plan for GT and advanced students to provide opportunities for rigorous learning
beyond advanced coursework.

Strategy's Expected Result/Impact: Opportunities for in and out of school programming (PK-6), including robotics and other
activities that support and prepare students for KISD's CTE programs of study; increased student opportunities during scheduled school
day to work on advanced projects; increased participation in local and state competitions; active student participation in additional
programming opportunities; develop community partnerships and provide additional students opportunities to hear about various career
fields of interest and support networking for future careers; increased student achievement
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Campus
Principals
Problem Statements: District Processes & Programs 6

Formative Reviews
Jan Mar May
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Strategy 4: Continue implementation of the district GT Equity plan to ensure fair access to all subpopulations in the GT screening and
identification process.

Strategy's Expected Result/Impact: Increase in screening and identification in all subpopulations in K-6 that feed into secondary
programs.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Student Learning 3

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique academic and
social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.

Student Learning
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.

District Processes & Programs
Problem Statement 6: There is the need for the evaluation of special programs within KISD to ensure the district is meeting the needs of all learners as well as federal and state
requirements. Root Cause: The district conducts annual program evaluations of some of its special programs, but not all of the programs are evaluated consistently.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 5: KISD faculty and staff will use qualitative and quantitative data to respond to the diverse needs of all learners.

Targeted or ESF High Priority

Evaluation Data Sources: TELPAS, STAAR, NWEA MAP, CIRCLE, Current and longitudinal PEIMS Reports, Goalbook Reports, Progress Monitoring Notes, Classroom
Walkthrough Notes, CARE Team Documentation and Feedback, Survey Data, CBAs, Student Writing Samples, Interim Assessment, DMAC reports, Rubrics, Writing
Samples, CARE Team/RTI Documentation, Progress Monitoring Notes, Discipline data, At-Risk data

Strategy 1: Identify at-risk students at all grade levels and provide them with appropriate compensatory, intensive, or accelerated
instructional and behavioral services through a multi-tiered system of supports, including Response to Intervention (RtI) and Positive
Behavior Interventions and Supports (PBIS).

Strategy's Expected Result/Impact: Targeted support to address learning and behavioral needs for most fragile populations; increase
in graduation rate; decrease in dropout rate; decrease in discipline referrals
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Director of Special Programs, Campus
Principals
Problem Statements: Demographics 2 - District Processes & Programs 2 - Perceptions 3, 4

Formative Reviews
Jan Mar May

   

Strategy 2: Implement, monitor, and provide ongoing support on the use of data from NWEA MAP assessment across all grade levels to
ensure alignment, monitor growth, and track student progress along learning continuum of skills over time.

Strategy's Expected Result/Impact: Increase in students receiving targeted intervention in small groups based on individual needs;
increase in student goal-setting; increase in strengths

Formative Reviews
Jan Mar May

   

Strategy 3: Develop a comprehensive plan to improve delivery of academic intervention services and behavioral support districtwide to
address impact of COVID-19 and associated learning loss over next three years.

Strategy's Expected Result/Impact: Completed plan that includes ongoing training and monitoring elements for a multi-tiered
systems of support to be fully implemented in fall of 2021; use of research-based interventions for students with learning gaps in
reading and math based on MAP EOY data from the spring of 2021
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 1

Formative Reviews
Jan Mar May

   

Strategy 4: Design and implement a special education program model to maximize the amount of time students spend in the general
education setting.

Strategy's Expected Result/Impact: All students in special education will be provided with a full continuum of services and
specialized supports within the least restrictive environment with considerations given for individual needs and required
accommodations
Staff Responsible for Monitoring: Assistant Superintendent, Director of Special Programs, Campus Principals
Problem Statements: Perceptions 3

Formative Reviews
Jan Mar May
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Strategy 5: Provide additional training for special education teachers on writing and monitoring appropriate goals that align to state
assessment criteria and grade-level specifications for students with IEPs.

Strategy's Expected Result/Impact: 100% of Present Level of Academic Achievement and Functional Performance ( PLAAFP) used
to drive the IEP goals and progress; IEPs written appropriately with measurable goals and objectives; progress measured according to
the timelines per individual ARD and each nine-week grading period.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Special Programs, Campus Principals
Problem Statements: Demographics 2 - Student Learning 2 - District Processes & Programs 8

Formative Reviews
Jan Mar May

   

Strategy 6: Develop, implement, and monitor districtwide system to ensure consistent delivery of instructional practices that target the
unique needs of English Learners.

Strategy's Expected Result/Impact: Teachers utilize Sheltered Instruction and the ELPS 100% of the time with English Learners in
lesson planning and classroom instruction; campus teams review data regularly to provide additional support as needed.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Results Driven Accountability
Problem Statements: Student Learning 2

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Student performance on 3-8 STAAR and end-of-course exams reveals a need for increased academic performance for English Learners and students
receiving special education services and supports. Students performed better in mathematics and reading on 3-8 STAAR; however, performance in science, social studies and
writing were below expectations. Student performance on 2019 end-of-course exams met state expectations in science; however, the performance on mathematics, social studies,
and English language arts were below expectations. Root Cause: All instructional staff and administrators need ongoing professional development on effective Tier I
instructional strategies for diverse learners as well as on providing targeted interventions for English Learners and students with IEPs.
Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique academic and
social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.

Student Learning
Problem Statement 2: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place to verify that
assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple data
sources being used to demonstrate evidence of learner growth.

District Processes & Programs
Problem Statement 2: The district is not meeting the goal for students to read on level or higher and remain on level or higher throughout their career in Kennedale ISD. Root
Cause: Lack of consistent protocol for identifying students with reading difficulties, implementing research based interventions, and progress monitoring with fidelity
Problem Statement 8: There is a need to ensure compliance will all state and federal guidelines for statutory trainings for faculty and staff. Root Cause: Limited time and
personnel to provide training in person for staff who require flexible scheduling; need for online options beyond those offered in the Region 11 bundle.
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Perceptions
Problem Statement 3: There is a need for increased opportunities that promote student preparedness for the real world. Root Cause: Increased focus on state accountability and
compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students after high school graduation
Problem Statement 4: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district. Root
Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Goal 1: STUDENT ACHIEVEMENT: 
We will provide exceptional learning experiences to promote high levels of achievement and post-secondary readiness for all students.

Performance Objective 6: KISD leaders will provide and promote professional learning opportunities for faculty and staff that are relevant to individual
roles, responsibilities, and populations served.

Targeted or ESF High Priority

Evaluation Data Sources: STAAR, NWEA MAP, TELPAS, CIRCLE, Professional Development agendas and training documentation, BrightBytes Clarity data,
Curriculum Toolbox Usage Reports, PLC agenda,  Federal and State Accountability data, Staff Feedback Surveys, Dyslexia start/end Dates in CALT's Attendance Records,
RTI/CARE Team Documentation,  AP Assessment Data

Strategy 1: Continue to develop and refine digital KISD Professional Development site to ensure training and ongoing support is provided
for teachers, administrators, and support staff on research-based strategies for supporting under-performing student groups, including the
resources accessible in the KISD Curriculum Toolbox.

Strategy's Expected Result/Impact: Increase in professional development opportunities offered in both face-to-face and online
formats for staff that focus on research-based strategies for diverse learners in specific content areas and grade levels; increase in use of
research-based strategies in classrooms evidence in classroom walkthrough data; decrease in percentage of students receiving Tier 3
interventions
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 1, 2 - Student Learning 3 - District Processes & Programs 6

Formative Reviews
Jan Mar May

   

Strategy 2: Develop and deliver ongoing training for teachers, administrators, and support staff to highlight how to use multiple measures of
student performance over time, including qualitative and quantitative data points, to showcase student learning and growth in ways that go
beyond state assessments.

Strategy's Expected Result/Impact: Increase in use of performance tasks used as assessment; evidence of student goal-setting and
metacognitive reflection on learning
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Student Learning 2, 3 - Perceptions 3

Formative Reviews
Jan Mar May

   

Strategy 3: Provide personalized professional development and ongoing support in blended and virtual instruction, including training in
Google Suite, research-based practices for effective technology integration, and using technology to promote enhanced student learning
outcomes.

Strategy's Expected Result/Impact: Increase in teacher understanding and student use of technology to support enhanced learning
outcomes; Brightbites 4Cs Survey (Communication, Collaboration, Critical thinking, and Creativity) move from emerging to proficient
or above.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 2

Formative Reviews
Jan Mar May
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Strategy 4: Develop and deliver ongoing training and support for teachers, administrators, and instructional staff in meeting the needs of
diverse learners through professional learning communities (PLCs), Response to Intervention (RtI), and Positive Behavioral Interventions
and Support (PBIS) processes.

Strategy's Expected Result/Impact: Increase in use of research-based strategies in classrooms evidence in classroom walkthrough
data; decrease in percentage of students receiving Tier 3 interventions; decrease in discipline referrals
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Title I Schoolwide Elements: 2.4, 2.6
Problem Statements: Demographics 2

Formative Reviews
Jan Mar May

   

Strategy 5: Develop and deliver ongoing training for teachers, administrators, and support staff on meeting the intervention, assessment, and
social-emotional needs of diverse learners, including special education, Section 504, English Learners, RtI, and GT.

Strategy's Expected Result/Impact: Documented use of resource and attendance at trainings; increase in academic achievement for
identified subpopulations
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Special Programs,
Campus Principals
Problem Statements: Demographics 1, 2, 3

Formative Reviews
Jan Mar May

   

Strategy 6: Provide teachers, administrators, and paraprofessionals access to online professional development courses that focus on students
with diverse learning needs, including Exceptional Child Special Education series through SafeSchools.

Strategy's Expected Result/Impact: Access to targeted training and resources to support students with exceptionalities that may be
completed asynchronously for all instructional staff
Staff Responsible for Monitoring: Assistant Superintendent, Director of Special Programs, Campus Principals
Problem Statements: Demographics 1, 2

Formative Reviews
Jan Mar May

   

Strategy 7: Provide professional development opportunities for Certified Academic Language Therapists/Specialists and teachers of
dyslexic students as required by SB 866.

Strategy's Expected Result/Impact: Students served in the KISD dyslexia program will complete the program in the prescribed
amount of time; students who complete the KISD dyslexia program will be less likely to receive Tier 3 interventions than students who
do not complete the dyslexia program.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Special Programs
Problem Statements: District Processes & Programs 2

Formative Reviews
Jan Mar May

   

Strategy 8: Provide ongoing coaching and mentoring as well as specific early childhood educator (ECE) professional development to
prekindergarten teachers and educational aides as required by Texas Prekindergarten Guidelines.

Strategy's Expected Result/Impact: 100% of key staff will receive annual coaching and mentoring in topics specifically related to
ECE.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services
Problem Statements: Demographics 2

Formative Reviews
Jan Mar May
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Strategy 9: Create schedule for AP teachers to meet at least three times per year to collaborate, develop, and monitor plans to increase the
percent of students to meet criteria to earn college credit for AP courses/exams.

Strategy's Expected Result/Impact: Increase the number of AP students meeting the criteria in any subject from 18.5% to 20.5%.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Campus
Principal
Problem Statements: Demographics 2 - Perceptions 4

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Student performance on 3-8 STAAR and end-of-course exams reveals a need for increased academic performance for English Learners and students
receiving special education services and supports. Students performed better in mathematics and reading on 3-8 STAAR; however, performance in science, social studies and
writing were below expectations. Student performance on 2019 end-of-course exams met state expectations in science; however, the performance on mathematics, social studies,
and English language arts were below expectations. Root Cause: All instructional staff and administrators need ongoing professional development on effective Tier I
instructional strategies for diverse learners as well as on providing targeted interventions for English Learners and students with IEPs.
Problem Statement 2: The percentage of students requiring accelerated instruction based on STAAR performance is higher for English Learners and students in special
education than for the general student population. Root Cause: All instructional staff and administrators need additional professional development on the unique academic and
social-emotional needs of diverse populations as well effective strategies for supporting enhanced learning outcomes for students with learning differences.
Problem Statement 3: The district needs additional teachers with ESL certification as well as for ongoing professional development for all staff members who support English
Learners. Root Cause: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in language
acquisition to master grade level standards.

Student Learning
Problem Statement 2: Districtwide need to utilize both qualitative and quantitative data to establish evidence of learning to support learners in meeting pre-determined, grade-
specific goals, with emphasis on English learners and students who are served through special education. Root Cause: Lack of accountability systems in place to verify that
assessments, such as NWEA MAP, are being administered consistently across the district and with fidelity to ensure accurate and reliable data sets; Lack of multiple data
sources being used to demonstrate evidence of learner growth.
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.

District Processes & Programs
Problem Statement 2: The district is not meeting the goal for students to read on level or higher and remain on level or higher throughout their career in Kennedale ISD. Root
Cause: Lack of consistent protocol for identifying students with reading difficulties, implementing research based interventions, and progress monitoring with fidelity
Problem Statement 6: There is the need for the evaluation of special programs within KISD to ensure the district is meeting the needs of all learners as well as federal and state
requirements. Root Cause: The district conducts annual program evaluations of some of its special programs, but not all of the programs are evaluated consistently.
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Perceptions
Problem Statement 3: There is a need for increased opportunities that promote student preparedness for the real world. Root Cause: Increased focus on state accountability and
compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students after high school graduation
Problem Statement 4: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district. Root
Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 1: KISD faculty and staff will use multiple and appropriate modes of communication to encourage stakeholder input and
participation in the educational process.

Evaluation Data Sources: Participation in campus/district events, Parent and Community Survey Data, Program Attendance, Social Media Metrics

Strategy 1: Support stronger connections between KISD staff and families through relational-based workshops provided throughout the year
and strategies shared in monthly newsletters.

Strategy's Expected Result/Impact: Increase in student achievement; increase in parent involvement; increase in culture and climate;
families and the community will have multiple opportunities to be informed and engaged
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Director of
Special Programs, Campus Principals
Results Driven Accountability
Problem Statements: Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 2: Design and distribute additional resources to support campuses in engaging families and the community in the educational
process for English learners

Strategy's Expected Result/Impact: Increased involvement opportunities with English language learners and families; families and
students will be more informed about various opportunities for their children
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Special Programs,
Campus Principals
Problem Statements: Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 3: Increase parent engagement through the broadening of programs and resources, including for early childhood and special
populations.

Strategy's Expected Result/Impact: Increase involvement opportunities with early childhood and special populations families.
Families and students will be more informed of possible options for their child.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Special Programs
Problem Statements: Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 4: Incorporate a transition to Kindergarten program in the district prekindergarten family engagement plan to promote a more
effective transition for our youngest learners.

Strategy's Expected Result/Impact: 100% of prekindergarten students will participate in a transitional program to Kindergarten
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principal
Problem Statements: District Processes & Programs 4

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:
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District Processes & Programs
Problem Statement 4: Kindergarten students who took the state required readiness assessment did not perform as well as their peers who were enrolled in prekindergarten for at
least 80 days. Root Cause: The district needs to shift to a full-day model to encourage greater enrollment of eligible prekindergarten students.

Perceptions
Problem Statement 2: There is a need for more parental engagement and enhanced two-way communication between families and school communities. Root Cause:
Communication protocols inconsistent across campuses; need for involvement opportunities for parents/guardians who work during the day as well as those who can engage
during school hours
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 2: KISD students will participate in an extra or co-curricular activity.

Evaluation Data Sources: Student survey data, Student discipline data, Program enrollment data

Strategy 1: Provide students at every grade level with opportunities to participate in co-curricular and extracurricular activities.
Strategy's Expected Result/Impact: Increase in percentage of students participating in extracurricular activities; increased
opportunities for out of school participation in extracurricular activities for PK-6, including robotics and other activities that support
and prepare students for KISD's CTE programs of study; increased student opportunities during scheduled school day to work on
advanced projects; increased participation in local and state competitions; active student participation in additional programming
opportunities; develop community partnerships and provide additional students opportunities to hear about various career fields of
interest and support networking for future careers; increased student achievement; decreased discipline referrals
Staff Responsible for Monitoring: Campus principals
Problem Statements: Student Learning 3 - Perceptions 1, 3

Formative Reviews
Jan Mar May

   

Strategy 2: Include advising on extracurricular and co-curricular offerings as part of individual academic advising with campus counselors
Strategy's Expected Result/Impact: Increase in percentage of students participating in extracurricular activities. Improved student
achievement. Decrease in discipline incidents.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals
Problem Statements: Perceptions 1

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 3: There is a need to provide equitable access to the curriculum and programs to ensure growth and a variety of learning opportunities for all learners. Root
Cause: Additional training needed in navigation of KISD Curriculum Toolbox and the implementation of district curriculum in core content areas; lack of consistency in the
implementation and monitoring of district curriculum in core content areas.

Perceptions
Problem Statement 1: Based on perceptions of students and parents who completed the end-of year survey, bullying is an area of concern among campus culture. Root Cause:
The district needs a more comprehensive and consistent districtwide bullying-prevention program; increase SEL opportunities for students, allowing for student empowerment
and responsibilities. District needs to maintain consistent policies and communication to address bullying.
Problem Statement 3: There is a need for increased opportunities that promote student preparedness for the real world. Root Cause: Increased focus on state accountability and
compliance may lead to too narrow focus on state testing and other accountability measures that do not serve students after high school graduation
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Goal 2: ENGAGED STUDENTS, FAMILIES, and COMMUNITY: 
We will engage students, families, and community stakeholders to foster shared responsibility for student success.

Performance Objective 3: KISD will create opportunities for students, families, and community members to engage and learn together.

Evaluation Data Sources: Attendance at meetings/workshops, Parent and community surveys

Strategy 1: Provide a variety of high-interest meetings and workshops for parents through throughout the year with the option to attend
evening and weekend events.

Strategy's Expected Result/Impact: Increased parent engagement via expanded offerings
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals
Problem Statements: Perceptions 2, 4

Formative Reviews
Jan Mar May

   

Strategy 2: Utilize Parent Community Advisory Committee for regular feedback and collaboration on continuous improvement of
stakeholder satisfaction.

Strategy's Expected Result/Impact: Increased parent involvement across all grade levels; increased opportunities for
parents/guardians to participate in committees to discuss specific topics related to special programs and services such as GT, CTE, and
special education
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Director of Instructional Services, Director of
Special Programs
Problem Statements: Perceptions 2

Formative Reviews
Jan Mar May

   

Strategy 3: Utilize district newsletters, including Wildcat Wire, to enhance communication for all stakeholders.
Strategy's Expected Result/Impact: Increase level of communication for stakeholders
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Director of Instructional Services
Problem Statements: Perceptions 2

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Perceptions
Problem Statement 2: There is a need for more parental engagement and enhanced two-way communication between families and school communities. Root Cause:
Communication protocols inconsistent across campuses; need for involvement opportunities for parents/guardians who work during the day as well as those who can engage
during school hours
Problem Statement 4: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district. Root
Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 1: KISD staff will collaborate with families and the community to develop programs and services that support the academic,
physical, emotional, and social well-being of all students.

Evaluation Data Sources: Discipline reports, FFL reports, local tracking of bullying, & Title IX

Strategy 1: Provide academic and emotional support to students through individual counseling, group counseling, and classroom guidance
lessons.

Strategy's Expected Result/Impact: Improvement in student social and relationship skills. Decrease in student discipline infractions.
Improvement in culture and climate.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Counselors
Problem Statements: Perceptions 1

Formative Reviews
Jan Mar May

   

Strategy 2: Continue usage of for students K-12 the Friends for Life Anonymous Alerts system for students and parents/guardians for the
purpose of reporting bullying incidents in a safe and anonymous fashion.

Strategy's Expected Result/Impact: Decreased incidents involving Bullying; improvement in school culture and climate.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals
Problem Statements: Perceptions 1

Formative Reviews
Jan Mar May

   

Strategy 3: Continue to develop, refine, and use classroom lessons by grade level included district curriculum resources as well as district
bullying prevention and social/emotional learning programs at each campus

Strategy's Expected Result/Impact: Decreased incidents involving Bullying; improvement in school culture and climate
Staff Responsible for Monitoring: Assistant Superintendent, Director of Counseling, Campus Principals
Problem Statements: Perceptions 1

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: Based on perceptions of students and parents who completed the end-of year survey, bullying is an area of concern among campus culture. Root Cause:
The district needs a more comprehensive and consistent districtwide bullying-prevention program; increase SEL opportunities for students, allowing for student empowerment
and responsibilities. District needs to maintain consistent policies and communication to address bullying.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 2: KISD facilities will provide safe and secure conditions for learning and working daily.

Evaluation Data Sources: Internal staff surveys and after action reports, On-site evaluations, Training records, Safety and security audits

Strategy 1: Designate a safety and security point of contact on each campus.
Strategy's Expected Result/Impact: Increased communication between campus safety and security contact and school resource
officers, security officers, and the Director of Health, Safety and Security regarding matters of safety.
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety, Campus Principals
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

Strategy 2: Implement a keyless entry system with camera monitoring on each campus.
Strategy's Expected Result/Impact: The reduction of unauthorized access into facilities and improved knowledge of ingress and
egress after hours.
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

Strategy 3: Complete Standard Response Protocol emergency drills as mandated by the State at all campuses.
Strategy's Expected Result/Impact: Proficient completion of emergency drills to meet state requirements.
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety, Campus Principals
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

Strategy 4: Complete of Stop the Bleed, Active Shooter, and CPR training for all campuses.
Strategy's Expected Result/Impact: Compliance with state legal requirements
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety; Campus Principals
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 4: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district. Root
Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 3: KISD will promote and maintain safety, security, and wellness at school and district events for all students, staff, and the
community.

Evaluation Data Sources: Complaint reports, DAEP referrals, campus security reports, campus security/police reports, access control system reports, campus and district
community surveys.

Strategy 1: Ensure all required state and federal trainings are provided for staff annually through Region 11 Compliance Bundle, KISD
Compliance Bundle, Safe Schools online, including digital citizenship, bullying prevention, child abuse & maltreatment, conflict resolution,
drug and alcohol education, suicide prevention, sex trafficking, trauma-informed care, and Title IX.

Strategy's Expected Result/Impact: All campuses will be compliant with state and federal training requirements for staff
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: District Processes & Programs 8

Formative Reviews
Jan Mar May

   

Strategy 2: Employ effective and efficient processes systems for student safety, attendance, and discipline. Formative Reviews
Jan Mar May

   

Strategy 3: Designate a focused security presence in key areas at specific times and at high profile events.
Strategy's Expected Result/Impact: The reduction of disruptive incidences.
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

Strategy 4: Implement enhanced visitor check-in system districtwide.
Strategy's Expected Result/Impact: More diligent screening and identification of potential threats before entering facilities.
Staff Responsible for Monitoring: Superintendent; Director of Health, Security, and Safety
Problem Statements: Perceptions 4

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

District Processes & Programs
Problem Statement 8: There is a need to ensure compliance will all state and federal guidelines for statutory trainings for faculty and staff. Root Cause: Limited time and
personnel to provide training in person for staff who require flexible scheduling; need for online options beyond those offered in the Region 11 bundle.

Perceptions
Problem Statement 4: There is a continuous need to increase and align processes and procedures to support safe and secure learning environments across the district. Root
Cause: The district needs to regularly evaluate and adapt security practices in order to assure alignment.
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Goal 3: SAFE AND SUPPORTIVE LEARNING COMMUNITY: We will ensure that all students and staff learn and work in a safe and supportive
environment that is responsive to the academic, social, and emotional needs of our stakeholders.

Performance Objective 4: KISD leaders will attract, recruit and effectively induct the best staff for student success.

Evaluation Data Sources: KISD and Area Salary Schedules, Job Fair Calendars, Communications with University Teacher Training Programs, Social Media/Online Job
Postings, Surveys, Survey Feedback, Classroom Walkthroughs, Meeting/Training/Activity Calendars and Agendas, ESL Certification Rosters, Training/Exam Prep
Communications and posting

Strategy 1: Continue to monitor and offer competitive salaries to retain high-quality staff and attract a large selection of candidates to ensure
the best possible new hires

Strategy's Expected Result/Impact: KISD will maintain an 85% retention rate of staff and increase the number of partnerships with
local university teacher preparation programs.
Staff Responsible for Monitoring: Superintendent, Campus Principals, Human Resources Coordinator
Problem Statements: Demographics 4

Formative Reviews
Jan Mar May

   

Strategy 2: Increase and diversify recruitment efforts to place a targeted focus on high-need instructional areas to employ highly effective
teachers and staff.

Strategy's Expected Result/Impact: KISD will maintain a pool of highly qualified staff and fill every opening with an appropriately
certified teacher.
Staff Responsible for Monitoring: Superintendent, Campus Principals, Human Resources Coordinator
Problem Statements: Demographics 4

Formative Reviews
Jan Mar May

   

Strategy 3: Develop, implement, and monitor an effective new teacher induction program.
Strategy's Expected Result/Impact: All new teachers will participate in induction program during first year in KISD
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Director of Counseling, Director of
Special Programs
Problem Statements: Demographics 4

Formative Reviews
Jan Mar May

   

Strategy 4: Increase number of ESL certified teachers on each campus.
Strategy's Expected Result/Impact: Increased percentage of teachers certified in ESL by offering training opportunities and
preparation resources for the certification exam.
Staff Responsible for Monitoring: Assistant Superintendent, Director of Instructional Services, Campus Principals
Problem Statements: Demographics 3

Formative Reviews
Jan Mar May

   

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 3: The district needs additional teachers with ESL certification as well as for ongoing professional development for all staff members who support English
Learners. Root Cause: The district has seen a steady trend in increased enrollment of English Learners and LEP students; these students require additional support in language
acquisition to master grade level standards.
Problem Statement 4: The district needs strong strategies in place to recruit and retain a diverse teaching staff. Root Cause: New and experienced teachers have expressed
desire for more targeted support during first year in district; need for more innovative recruiting strategies, including consistent representation at university job fairs and online
job postings outside of ESC 11
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DISTRICT COMPLIANCE ADDENDUM  
 

STATE MANDATES IMPLEMENTATION REFERENCE  
 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the 
campus/district’s ability to focus on a limited number of targeted initiatives in this improvement plan, the campus/district will plan, implement, 
monitor and evaluate the following mandates through other procedures and practices. When requested, the Person Responsible will report progress 
to the campus/district site- based committee. 
 
 

MANDATE REFERENCES PERSON 
RESPONSIBLE 

LOCATION OF IMPLEMENTATION AND 
EVALUATION DOCUMENTATION 

1. Violence Prevention and Intervention TEC 11.253(d)(8)  

Board Policy 

FFI(Local)  

Board Policy 

FFH(Local) 

Director of Counseling KISD Bullying Prevention Webpage 

FFI(Local) Board Policy 

FFH(Local) 

2. Dropout Prevention TEC 11.252 Director of Counseling 

KHS Principal 

KISD Response to Intervention Webpage 

BQA (Legal) 

 BQB (Legal) 

Dropout Process Information 

3. Discipline Management, including: 
a. Physical & verbal aggression 
b. Sexual harassment 

TEC 11.252(3)(E) 

TEC 37.083(a) 

Board Policy 

FFI(Local) Board 

Policy FFH(Local) 

Director of Counseling 
 

FFI(Local)  

 

FFH(Local) 

4. Dating Violence  TEC 37.0831 Director of Counseling FFH(Local) 

https://www.kennedaleisd.net/Page/40
https://pol.tasb.org/Policy/Download/1108?filename=FFI(LOCAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=FFH(LOCAL).pdf
https://www.kennedaleisd.net/site/Default.aspx?PageID=329
https://pol.tasb.org/Policy/Download/1108?filename=BQA(LEGAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=BQB(LEGAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=FFI(LOCAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=FFH(LOCAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=FFH(LOCAL).pdf


5. Sexual abuse, sex trafficking, and other 
maltreatment of children  

 
The safety and well-being of all students is 
paramount to a successful educational 
experience. The district has established a plan 
for addressing child sexual abuse and other 
maltreatment of children, which may be 
accessed by reviewing board policies FFG 
(Legal), FFG (Local), and FFG (Exhibits).  

TEC 38.0041(a) 

TEC 11.252(c)(9)  
Director of Counseling FFG (Local) 

6. Career Education to assist students in 
developing the knowledge, skills, and 
competencies necessary for a broad range of 
career opportunities. 

TEC 11.252(3)(G)  Director of Counseling 
 
CTE/CCMR 
Administrator 

KISD Career and Technology Education Webpage 

 

KISD College, Career, & Military Readiness Webpage 

7.     Information available to middle-high school 
regarding  Higher Education admissions and 
financial aid opportunities  The TEXAS grant 
program and the Texas for Texas grant 
program  Assist with curriculum choices to be 
prepared for beyond higher school  

TEC 
11.252(c)(4)(A-D)  

Director of Counseling KISD College, Career, & Military Readiness Webpage 

8.     Bullying Prevention, identification, response 
to and reporting of bullying or bully-like 
behavior 

TEC 

11.252(a)(3)(E) 

Board Policy 

FFI(Local)  

Director of Counseling KISD Bullying Prevention Webpage 

9.     Pregnancy Related Services 
 

District-wide procedures for campuses, as 
applicable 

TEC 29.081(d) Director of Counseling Pregnancy Related Services (PRS) Program 

 

10.   Post-Secondary Preparedness/Higher Ed 
Information/Career Education 

 
● Strategies for providing to middle school, 

junior high and high school students, 
teachers, counselors and parents 
information about:  
○ Higher education admissions and 

financial aid, including sources of 
information  

TEC 11.252(4) TEC 

11.252(3)(G) 

Director of Counseling 
 
CTE/CCMR 
Administrator 

KISD College, Career, & Military Readiness Webpage 

https://pol.tasb.org/Policy/Download/1108?filename=FFG(LOCAL).pdf
https://www.kennedaleisd.net/Domain/121
https://www.kennedaleisd.net/Domain/135
https://www.kennedaleisd.net/Domain/135
https://www.kennedaleisd.net/Page/40
https://www.kennedaleisd.net/Domain/135


 
 
 
  

○ TEXAS grant program 
○ Teach for Texas grant programs 
○ The need to make informed curriculum 

choices for beyond high school 
○ Sources of information on higher 

education admissions and financial aid 
● Career education to assist students in 

developing the knowledge, skills, and 
competencies necessary for a broad range 
of career opportunities 

11.   Student Welfare: Crisis Intervention 
Programs & Training  
● District Program(s)selected from a list 

provided by TDSHS in coordination with 
TEA and the ESCs on these topics: 
○ Mental health promotion and positive 

youth development 
○ Early mental health intervention 
○ Substance abuse prevention 
○ Suicide prevention and suicide 

prevention including parent/guardian 
notification procedures o Conflict 
resolution programs 

○ Violence prevention and intervention 
programs o Unwanted physical or verbal 
aggression 

○ Sexual harassment 
○ Harassment and dating violence 

● Training for teachers, school counselors, 
principals and all other appropriate 
personnel 

Health and Safety 

Code, Ch. 161, 

Subchapter O-1, 

Sec. 161.325(f)(2) 

TEC 11.252(3)(B)(i) 

TEC 

11.252(a)(3)(E) 

TEC 11.252(3)(B) 

TEC 11.253(d)(8) 

TEC 37.001 Family 

Code 71.0021 TEC 

37.0831 

 Board Policy 

FFB(Legal) 

 Board Policy 

FFH(Legal)  

Board Policy 

DMA(Legal)  

Director of Counseling KISD Counseling Services Webpage 

 

FFI(Local)  

 

FFH(Local) 

https://www.kennedaleisd.net/site/Default.aspx?PageID=310
https://pol.tasb.org/Policy/Download/1108?filename=FFI(LOCAL).pdf
https://pol.tasb.org/Policy/Download/1108?filename=FFH(LOCAL).pdf


DROPOUT PROCESS  
 

1. Students who withdraw from a campus must complete a Withdrawal Form which indicates the date of withdrawal, the reason 

for withdrawal, destination, and is signed by the parent or guardian. 

2. Identification lists of potential dropouts will be sent by the PEIMS Department to the Kennedale High School Campus near the 

beginning of each school year. 

3. Each student on the list will be located and documentation will be verified by campus officials.  

4. Students in danger of not graduating and those who have completed required coursework but not the required state 

assessments will receive appropriate Dropout Prevention counseling and develop a personal graduation plan which may 

include interventions, accelerated instruction, or Wildcat Success Center.  

 

McKINNEY-VENTO HOMELESS ASSISTANCE 

1. The Residency Questionnaire form within the registration process will be completed by the parent/guardian and submitted to the campus who 

will submit it to the District Homeless Liaison for verification. 

2. Kennedale ISD guarantees that a family/student can enroll in school if residing: 

a. In a shelter (family shelter, domestic violence shelter, youth shelter, or transitional living program 

b. In a hotel/motel, or weekly-rate housing 

c. In a house or apartment with more than one family because of economic hardship or loss 

d. In an abandoned building or a car, at a campground, or on the street, 

e. In a temporary foster care 

f. In a substandard housing (no electricity, no water, and/no heat) 

g. With friends or family because the student is a runaway or unaccompanied youth 

3. The District Homeless Liaison provides the Director of Nutrition & Food Services with the names of the students in the district that have been 

identified as homeless in order to provide Free & Reduced Lunch. 

4. The following services are made available for students identified under the McKinney-Vento Act: 

a. Qualify automatically for Child Nutrition Programs (Free and Reduced-Priced Lunch and other district food programs) 



b. Campus Counselor and designated campus Community In Schools Social Worker assist with obtaining services from community and 

government agencies and organizations 

c. Continue to attend the school in which the student was last enrolled, even if the student has moved from that school’s attendance zone or 

district 

d. Transportation provided from student’s current residence back to the student’s school of origin 

e. The availability to contact the District Homeless Liaison to resolve any disputes that may occur during the enrollment process 

 

PREGNANCY RELATED SERVICES (PRS) PROGRAM 

 

1. Identification and verification documents will be completed by campus officials.  

2. The following services will be made available to each student eligible for PRS:  

a. Compensatory Education Home Instruction (CEHI) for the regular education student provided by a certified teacher and for the special 

education homebound student additional PRS contact hours will be provided by a certified teacher, counselor, nurse or CIS social worker.  

b. Counseling services including the initial session when the student discloses the pregnancy.  

c. Health services, including services from the school nurse and certified athletic trainer.  

d. Schedule modification for instruction (inside or outside the classroom) related to parenting knowledge and skills, including child 

development, home and family living, and appropriate job readiness training.  

e. Assistance obtaining services from government agencies and community service organizations. 

 3. Documentation, as defined by the PRS procedures, of each student’s participation in the PRS program will be maintained on 

the campus. 

 

 

  



SUICIDE AWARENESS & PREVENTION  

 

In Kennedale ISD steps are taken to empower students at every grade level with protective influences that decrease the likelihood of suicide. These 

steps are provided in a variety of methods and with age- related considerations.  

 

The elementary and intermediate campuses utilize classroom lessons on the topics of citizenship, caring, communication, and perseverance. Each 

of these traits contribute to a healthy self and supportive relationships. Throughout the school year speakers and programs are presented to the 

students and staff that promote protective qualities which reduce the risk for suicide.  

 

At the middle school and high school campuses the attributes of kindness, self-confidence, communication, perseverance, and leadership are also 

imparted in a variety of means. In September, each campus utilizes a Suicide Prevention Week. During this week announcements are shared giving 

suicide awareness and prevention tools. Students are equipped with information to report concerns regarding peers, family, and themselves. 

Throughout the school year speakers and programs are presented to the students and staff that promote protective qualities which reduce the risk 

for suicide.  

 

Additionally, staff on all Kennedale ISD campuses are provided training on suicide awareness. Staff are provided basic information for offering 

support to a student in crisis and ensuring student safety. All Kennedale ISD campuses have a procedure to follow when an out-cry or self-harm 

concern is presented. A student at risk of suicide or self-harm is referred to a campus counseling, a parent or guardian is provided an Emergency 

Notification that includes external referral sources, and follow up with the student is carried out to ensure support and a healthy welfare of the 

student. 

 

DISTRICT TRAUMA-INFORMED CARE POLICY – FFBA (Legal) and FFBA (Local) are included in TASB Update 114. 
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